RE-OPENING PROCEDURE FOR ISML PRIMARY
Information for Parents and Pupils
1. Underlying principles
As announced by the Ministry of Education, primary schools will re-open their doors on 25 May, in line
with a wide range of health and safety measures to be implemented. These measures on their own will
inevitably lead to many changes in the school environment. In addition, we are acutely aware of the fact
that children are sensitive to all the changes around them and that several weeks of remote learning and
different degrees of social isolation will have had an impact. Children, and parents alike, are undoubtedly
experiencing mixed emotions, including excitement about seeing friends and apprehension about
returning to a school environment, that is unlike the one we left behind in March.
Our approach is based on the following cornerstones, aiming to achieve a delicate balance between
implementing all health and safety measures while paying close attention to mental health implications
as well as pedagogical principles that foster meaningful learning:

Many of the mandatory health and safety precautions inevitably lead to changes in the physical school
environment and are often at odds with what would be our natural priorities upon a return to school. To
ensure the health and wellbeing of our pupils, we have paid close attention to re-structuring the school
day, the physical environment and to build onto the remote learning experiences from the last few weeks.
All of our decisions are motivated by implementing the highest possible health and safety standards while
offering our students a meaningful and coherent learning experience. The changeable nature of the
current situation is likely to lead to continuing adaptations to the guidelines over the coming weeks.

2. Structuring a New Reality for Meaningful Learning
As teachers, we have always understood the value of routines and structure when it comes to providing
children with a learning environment in which they feel safe and confident. With the loss of our old
reality, we believe that it is even more important for children to return to a structured and predictable
environment from 25th May. The government’s announcement to reduce the number of children in school
at the same time was followed by a decision to split children into groups A and B who attend school in
alternate weeks. While this approach is motivated by epidemiological factors, it undoubtedly poses
logistical, pedagogical and psychological challenges. Our approach, outlined below, ensures that social
distancing measures can be implemented while aiming to give children as much of a routine as possible
in the context of only attending school every second week.
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Attending school in alternate weeks
To reduce movement in the country as well as the number of children in each school building, children
from each class will be split into two groups (A & B), attending school in alternate weeks. During the
week of 25 May, both groups A (25, 26) and B (27, 28, 29) will come to school on different days.
The government has announced that those families who are unable to keep their children at home during
remote learning weeks will have the possibility of sending their children to daycare, where they will be
supported with their learning. Please note that at ISML, all children who attend daycare during
remote weeks will be supported by a member of school staff.
The following principles have been applied during the preparation of groupings for each class:
• Siblings from different classes will be allocated to the same groups. This will mean that
families will only have to travel to school every second week. In cases where children come to
school during B weeks anyway, this factor has been disregarded.
• Need to come to school during week B. Groups have been organised in a way that all those
children from a given class who need to come to school during week B are grouped together.
• Friendship groups can only be taken into consideration after the first two criteria have been
respected.
In line with government instructions, children, from Year 3 upwards, who need to come to school during
remote weeks (B weeks) from a maximum of two classes can be combined into one group. This combined
group can have a maximum of 10 children.

Ensuring continuity of learning
Since schools closed, teachers and students have rapidly adapted to remote learning and developed a
meaningful approach, involving both synchronous and asynchronous activities. Seesaw has been our
main remote learning platform, allowing for a flexible and engaging continuation of learning. Upon reentry to school, Seesaw will continue to be used as our main learning platform, allowing teachers to share
learning activities with children in the remote learning group. In addition, Microsoft Teams (Teams) has
progressively been introduced as a synchronous communication platform, and this will continue to be
used from 25 May onwards, for remote learners (i.e., Group B & vulnerable students).
To ensure continuity of learning, children from group A and B will be working towards the same
learning objectives, either from school or from home/daycare. Teachers will plan lessons for group A
and share the same activities from these lessons with students from group B and any vulnerable students
through Seesaw.
Advantages to this approach
• Any vulnerable students are included by default
• Classes of children continue their learning process together
• Children experience a similar rhythm and structure, regardless of whether they are at school or
at home
• Children from group B will be supported while learning remotely. This scenario would be
inconceivable in case of implementing ´revision weeks´ for remote learners, as teachers would
have to plan different lessons/materials for different groups as well as teach and support learners
remotely at the same time.

How will this approach work at ISML?
As the timetable will be reduced (i.e., only morning classes), the following general scenario applies:
1.
2.

Class teacher will be present in class with group A students
An additional member of staff (support teacher) will be assigned to the group B of that class at the
same time. The support teacher will support group B synchronously, i.e. at the same time as the
lesson goes on in school and will physically be in a room with those children who need to attend
daycare during week B.
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Group B students, whether at home or in school, will log onto Seesaw and work on the activities set
for the given lesson. The support teacher will be able to support group B students at home in a range
of ways:
o Teams video calls to provide further explanations and to give support (either for the
full group B, a smaller group or individuals)
o Teams chat to answer questions that come during the completion of the tasks

Children are encouraged to bring their devices to school (both Group A and B) as far as possible. This
will ensure that they can upload any completed work onto Seesaw and thus maintain a coherent learning
journal. If children are unable to bring a device to school, teachers will be able to provide them with
printed material and upload photos of their completed work onto their Seesaw learning journals.
Seesaw is to be used as an electronic portfolio. This means that children do not necessarily need to
complete the activities on a device. Depending on the activity, they can complete this on paper, in a book
or with any other materials. They will simply upload photos onto Seesaw, allowing them to keep all of
their learning in the same place. If children are unable to bring a device into school (be that in week B
or A), the teacher/support teacher will be take a photo of completed work and upload it onto Seesaw.

Possible Scenarios
o
o
o

As a general approach, Group B will log-into a Teams Video Call at the start of the lesson.
Wherever possible, teachers (Group A) and support teachers (Group B) will use their own
devices or school iPads to do this.
The teacher and/or support teacher will welcome both Group A and Group B (through Teams)
to the lesson and share the objectives of the session
For the remainder of the lesson, various possibilities exist:
o Group B remains connected for the duration of the lesson
o Group B disconnects from the Teams call and completes the activity individually at
home
o Small groups are created (e.g., a group A student collaborates with a Group B student)

Please note that there is no requirement that Group B remains connected on Teams throughout the full
duration of school hours. It goes without saying that students and teachers will become increasingly more
confident, using these approaches as time goes on and that individual class teachers can provide further
information about how this approach is implemented in their respective classes from day to day.
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Timetable
General Adaptations
Following the announcement of the government that in-school hours will be reduced to morning classes
only, the timetable will need to be adjusted and only the following subjects will continue until the end of
the school year.
Key Stage 1
English
Mathematics
Science
Humanities
Luxembourgish
Philosophy
Circle Time

Key Stage 2
English
Mathematics
Science
Humanities (1 lesson)
Luxembourgish (1 lesson)
Languages
Philosophy

The new timetable will be available on Webuntis, allowing parents and children to see which subjects
are scheduled for each day. The following general structure applies.
Time
7:00 – 7:40
7:40 – 8:00
8.00 – 8.50
9.00 – 9.50
10:00 – 10:50
11:00 – 11:50
12:00 – 12:50

Activity
Supervision in the playground (must be requested in advance)
Arrival in classrooms
Lesson 1
Lesson 2
Lesson 3
Lesson 4
Lesson 5 (Optional in-school literacy)

Lessons of core subjects will be timetabled between 8.00 and 12.00 from Monday to Fridays, followed
by an optional literacy lesson from 12.00 to 13.00. By scheduling mandatory lessons until 12.00,
followed by an optional literacy lesson, parents may choose to pick up children from 12.00, thus reducing
simultaneous movement and traffic on site, all while ensuring that the core curriculum has been covered.

Languages

Mixed language groups will not be possible upon our return to school on 25th May, as children will need
to remain in their classes. As we have more language groups than classes, one language teacher will be
assigned per class, where they will now support a mixed group of children (levels and languages).
For each year group and language level, one teacher will be responsible for preparing the materials and
activities. The language teacher who is physically present in the classroom will be there to support
children with the tasks, assigned and prepared by the respective language teacher.
For example, Year 4a will have children from the following language classes:
o French Discoverers
o French Explorers
o German
Tasks for the different levels will be prepared by the respective teachers who are responsible for
particular year groups/levels. The teacher who is physically present with 4a will be there to support
children in completing the assigned tasks.
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3. Creating a safe school environment
Use of school site
Movement on site will be reduced to the bare minimum. As such, all lessons will be taught in classrooms
as opposed to specialised rooms. To help with creating as much distance between students as possible,
some of our largest classes will be housed in a new classroom.
o
o
o

Years 1 to 3 will use rooms in Block A
Years 4 to 6 will use rooms in Block B
Block C is only accessible for teachers. There will be no circulation of students between the
different blocks

Please note that parents will not be able to enter the school building without prior authorisation.

Drop- off and Pick-up
Children will enter and leave the building in different places according to their year groups. Upon arrival
at the school children will enter the building and immediately proceed to their classrooms. The drop-off
window will be extended by 10 minutes, allowing children to arrive at school between 7.40 and 8.00.
Years 1 to 3 will enter through the main doors (Block A). To allow children to be more spaced out, the
wide gate, leading onto the car park, will be opened and supervised between 7.40 and 8.00. Parents will
be asked to wait for their children on the car park, rather than the stairs outside Block A.
Years 4 to 6 will enter Block B directly from the Block B car park. The large side gate will be opened
and supervised between 7.40 and 8.00, allowing children to first enter the playground and then disperse
over the two sets of doors that lead from the playground into Block B.
In addition to allocating a classroom to each class, children attending school during remote weeks (B
weeks) will be allocated a separate room as shown on the plans. Classrooms and routes to classrooms
are shown in green, whereas rooms for remote groups are shown in purple.
GREEN
Classrooms for Week A are shown in GREEN and so are the routes that children will follow to go to
their classrooms. At the end of the day, children will leave the building via the same route as the one
they used the enter the building in the morning.
PURPLE
Classrooms for children who attend school during remote weeks (B weeks) are shown in purple. For
Years 1 to 3, these rooms are on the ground floor of Block A (i.e., underneath their normal classrooms).
For Years 4 to 6, these rooms are in Block B.
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Ground Floor

First Floor
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Break times
To comply with safety measures, break times will be staggered for different classes. Three successive
break slots will be put into place, allowing a maximum of 7 classes to have morning break at the same
time. In addition to reducing the number of classes outside at the same time, the playground will be
sectioned into 7 areas.
Area
Front of the school building (Block A)
Main Playground, sectioned off into 4 areas
Orchard at the back of school building (Block B)

Number of classes
1
4
2

Each class will be supervised by their own teacher.

Please note that each class will use the playground zone with the shortest distance from their
classroom. Only one class can be in each zone at any one time.

Use of classrooms and materials
Classrooms will be adapted to allow for the implementation of safety distances. Every child will have a
fixed seat. Children will either be given individual desks or a protective Plexiglass shield will be installed
in the middle of the large round tables.
To avoid any unnecessary movement in the classroom, teachers will place all materials needed by
children on their respective desks. On the first day back in school, children should bring all of their school
material back to school. All children should bring their own set of stationary, including :
•
•
•
•
•
•
•

pencil(s)
pencil sharpener
coloured pencils
ruler
eraser
scissors
glue stick

To ensure that there is sufficient room for the safety standards to be implemented, carpets are removed
from classrooms and desks will are spaced out. Classroom doors are opened in the morning by the first
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teacher and should be kept open for the duration of the morning. This will ensure that door handles will
not be touched unnecessarily.

General Precautionary Measures
The following general precautionary measures must be followed across the whole school site, including
in front of the school building. Please note that it is not enough for one person to wear a mask if the
distance to a second person is less than 2 metres. As it cannot be guaranteed that a distance of 2 metres
can be kept at all times when circulating around the school site, face masks must be work at all times,
outside classrooms.

For masks to be effective, please ensure that you wear it correctly and support children with the same
advice and by setting a good example. It is paramount that both the mouth and nose are covered.
https://coronavirus.gouvernement.lu/en/sante-au-travail.html
All children will be given two washable tube scarves (see picture) by the Ministry of Education. On their
first day at school, children will have their tube scarves available on their desks.

These tube scarves or any other suitable mouth/nose cover need to worn as follows:
• On public and school transport
• On the way to school
• In corridors
• On the playground
• In the toilets
Children do not need to cover their mouth and nose while in the classroom, except in moments where a
distance of 2 metres cannot be maintained. At any other moment, masks or scarves must be worn.
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Entering the school building
All children and staff must disinfect their hands upon entering the school building.

Inside the school building
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Inside the school classroom
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